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Climate Change Adaptation at Mercy Corps

INntroductions

Sarah Knight Simon Mercer
Senior Advisor, Climate and Environment Director of Research, Climate Change
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Climate Change Adaptation at Mercy Corps

Agenda

) Introduction to Climate Change at Mercy Corps
) Focus on Climate Change Adaptation in FCS

) ASAL Adapts

) Q&A

7/ MERCY
CORPS



Climate Change Adaptation at Mercy Corps

Technical Support for Climate at Mercy Corps

Build our
climate 1Q

Increase opportunities
for all team members
to Increase climate
change knowledge and
attract new climate-
smart talent.

Enable climate
action across our
portfolio

Ensure climate risk
informs all programs
and to create a
practical vision for
climate action and
impact within MC
country strategies.

Expand our funding
base for impact at
scale

Develop innovative
strategies to reach mors
people, increase funding
from new climate
donors for climate
programs, and explore
new types of
partnerships

Engage and
influence the global
climate movement

Share program evidence,
insights, and policy
recommendations in
national, regional, and
global forums to increase
our visibility and
influence global climate
policy and practice.
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Research & Learning at Mercy Corps
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EXPLORATORY

How is climate change
affecting conflict, livelihoods
and the environment
currently?

How will this change in the
coming years?

Who and where will be most
impacted?
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EVALUATIVE
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POLICY

What works to reduce the
impacts of climate change on
conflict, livelihoods, the
environment?

To improve these outcomes in
the face of climate change?

What approaches are
scalable?




To what ends?

Improve Programs

Better understand the
consequences of inaction
and address climate
Impacts on a range of
sectors.

Scale What Works

Strengthen the evidence
base to ensure effective
adaptation spending &
evidence-based MC
programming at scale.

Influence Others

Support effective advocacy
and influencing on
adaptation finance.




Priority themes ~ 34¢ B% wl ©

1. Climate Change and Conflict: What works to reduce climate-related conflicts

that also strengthens communities’ adaptation or resilience to climate shocks?

2. Climate Change and Livelihoods: What climate adaptation programs and policies

protect and improve livelihood and economic outcomes?

3. Climate Change and Environment: What interventions and supportive policies can

produce co-benefits to economic and environmental outcomes?

4. Methodological & Measurement Innovations on CC Adaptation: How can we best measure

adaptation outcomes at a range of levels (individual, household, community, systemic)?
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Adapting in Adversity: Pioneering Climate Adaptation in Fragile and Conflict Affected Situations

Background & Motivation

y Adapting in Adversity

CHALLENGES AND OPPORTUNITIES FOR CLIMATE ACTION
IN FRAGILE AND CONFLICT-AFFECTED SITUATIONS

NOVEMBER 2023

Introduction

Countries characterized as fragile and conflict-affected are often extremely vulnerable
to the effects of the climate crisis. Many of these nations are geographically exposed
to extreme and persistent climate hazards, and the same characteristics that define
them as fragile — weak institutions, poor governance, and conflict — also ensure they
struggle to cope with and adapt to these shocks. In fact, 19 of the top 25 most climate-
vulnerable countries are fragile and conflict-affected situations (FCS) as defined by the

World Bank.!
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Over a V4 of the world’s population is expected to be
living in fragile contexts by 2030.

Yet, the 10 most fragile states, only received a total of
$223 million in climate adaptation finance in 2021 —
less than 1% of total global adaptation finance.

This report was intended to help make the case that
iInvestments in climate resilience is effective, even in
the face of unique barriers.
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Adapting in Adversity

Adapting in Adversity
Approach

) Rapid review of experiences of Mercy
Corps Programs working in FCS

) Review of academic and grey
literature

) Online survey to relevant country
offices

) Interviews with staff of relevant
programs
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Adapting in Adversity: Pioneering Climate Adaptation in Fragile and Conflict Affected Situations

Barriers to Adaptation in FCS
Key Findings

) Governance

) Funding

) Technical Capacity

) Complexity

) Private Sector ) Short-Termism

) Evidence

(s
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) Economic Environment
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Adapting in Adversity: Pioneering Climate Adaptation in Fragile and Conflict Affected Situations

Emerging Lessons & Solutions to Adaptation in FCS

) Adaptation is not only €S0 ) Programs must be designed
possible but effective in FCS - to allow teams to test & adapt
to climate-conflict dynamics

) ECA must inco_rptorate e ) Private sector solutions
overnance interventions :
J @ can work in FCS

) Access to Information
supports improved decision
making, policy & planning
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Transformational Adaptation in Fragile Place

Dryland Food System: Livestock productive system

Social

Ecological P OIitica.l

Economic

Livestock production —
systems are ’ |

interconnected and
interdependent
relationships between
livestock and humans as
well as the social,
ecological, political and
economic systems in
which they reside and
operate.

“Transformation adaptation for dryland food system is where adaptation actions look at differentiated
vulnerability and can shift ecological, economic, political and social systems symbiotically and at scale but

for which these actions are proven to support last mile individuals” (a working definition)
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Transformational Adaptation in Fragile Places

Behaviour, environment and planning...
ASAL Adapts (Adaptation Services for Action and Learning)

GEOGRAPHIC INFORMATION PARTICIPATORY DECISION MAKING OUTCOMES
SYSTEMS (GIS AND FEEDBACK PROCESS
PROGRAM INPUTS
A By > Ecosystem @
"A,o.’/ 1 ’f//' // f’: ) f‘né;:';f’.{;sc basol Rangeland management
/ :\.‘ \/\/ ors 77 Govcrnmcnt plans for ecosystem health

&>

s
#ﬁ'?"? ¢ Traditional
S B Rnewiedgs Ward Ward Commumty -based long
c »o‘r’ Development Development term adaptation decisions
L3 Committees Committees

Climate /\ / ‘S?’)
Knowledge :i

Digital approaches to
Pastoralist support planning and scale
Communities

Enhance long term decision making through an ecosystem-based adaptation (EbA) lens, thus 7 MERCY
incentivise ecosystem regeneration as linked to the needs of those who depend on a healthy CORPS
production base for their lives and livelihood.



Transformational Adaptation in Fragile Places

...and immediate needs

A Pathway to Sustainable Reductions in Acute Malnutrition

KAP on Health &
Nutrition & access and
ability to utilize services

Agency for
decision-making,
involvement in
governance systems

Access to nutritious
diverse food throughout
the year (incl. in times
of shocks & stresses)

Education, Life Skills &
HH Resilient Livelihood BN ST Hion sen i
o & reproductive health
opportunities
Sustainably Managed
Natural Ecosystem

Services

Consistent Access to
Woater and WASH
services
Safe, Secure, &
Nurturing Environment
(Conflict Management)

NASIEKU Adolescent Girl:
| 5-year-old student living with her
pastoralist family and caring for 3
siblings in Samburu

Transformative Gender
& Social Norms that
Enable her Agency

Government, private and civil society actors prioritize and integrate adolescent health and nutrition in planning and
budgeting and provide a responsive and inclusive enabling environment, and contextually relevant nutrition services

USAID Nawiri: Vision For Sustainable Change

Officials engage citizens in

transparent, inclusive +
porticipatory processes

IF

e & 0O
YY)y, x
m

Engaged and empowered
citizenry, understand causes
of malnutrition and drive

project implementation

AND

COMMUNITY-DRIVEN
Community development must be led and
d by ities, dinated with
government, and inclusive of women young
people and other marginalized group.

EQUITABLE PARTNERSHIPS
We believe in partnership based on equity.
Sustainability and self relionce is achieved when
local institutions lead implementation, leveroging
local knowledge, experience and reach.

i

Local structures hold
government and development

partners accountable

GOVERNMENT-LED
We ize that ity develop

! must
9
complement government efforts within complex
systoms ot both the national and county level.
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Climate Change Adaptation at Mercy Corps

Next Steps

) Research series to examine the complex and context
specific relationships between peacebuilding and
climate change interventions and results to

) Identify concrete examples and generate evidence
) Support improved decision making by teams

) To support advocacy and comms

) Identifying opportunities for wider collaboration &
influencing

) Improving internal MEL systems to properly capture "o v B2 %3 ’ Z 5P '.  .
adaptation and maladaptation risks in all our programmes - AN Ta U ¥ AT

) Series of climate-conflict nexus projects with new screening
tool

) Advancing Anticipatory Action approach
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Climate Change Adaptation at Mercy Corps

Back and forth Q&A

Sharing your Experiences of Adaptation and FCS

Questions for us?

Questions for discussion:

* How does adapting in adversity and the example presented today resonate
with your experience in this field?

« What good programme or research examples can you share with us?

 Similarities, differences, reflections on barriers and how they can be
overcome?

» Key lessons from your work in this area? What solutions or partnerships are
we missing?

» Experience of dealing with trade-offs in adaptation?

» Opportunities for collaboration?
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THANK YOU!

, MERCY
; CORPS

Simon Mercer - Director Climate Research smercer@mercycorps.org

Sarah Knight — Senior Advisor, Climate and Environment
sknight@mercycorps.org
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